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These are just three surprising – or maybe not-so-
surprising – findings of the inaugural Singapore 
Directorship Report launched by SID and the 
Institute of Singapore Chartered Accountants (ISCA).

The landmark report, released in November 2014, 
was the most comprehensive and definitive study 
on the state of board directorships in Singapore 
to date. A first-of-its-kind, the report provides 
in-depth analysis of 3,670 directors on the boards 
of 717 companies, business trusts and REITs listed 
on SGX. Supported by the SGX with data from 
local analytics firm, Handshakes, the study was 
conducted by Nanyang Business School, NUS 
Business School and Deloitte. 

It examined the board structure and 
composition, director tenure, remuneration, 
meeting attendance, gender diversity and 
multiple directorships, providing answers 

to frequently asked questions regarding 
directorships. It also documented elements of 
compliance by listed companies with key aspects 
of the Singapore Code of Corporate Governance 
2012 (the Code).

While confirming some widely-held beliefs, the 
report had a few surprise findings.

Multiple directorships
One of these surprises and a key finding is that 
multiple directorships do not have as negative 
an impact on a director’s professionalism as was 
widely believed. 

More than 82% of all directors only sit on one 
board, and only a mere 3.1% of independent 
directors, or IDs, sit on more than four boards. 
This shows significant breadth in the pool of 
independent directors. The highest number of 
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• Only 5.9% of independent directorships are held by women. 
• Busy directors may be more diligent. 
• Many directors with more than nine years on the board are 

being declared as independent.
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seats held by an independent director has come 
down from 12 seats a few years ago to nine seats, 
with only two directors having this number of 
multiple directorships.

One surprise was that directors with multiple 
directorships had a better attendance record 
at board meetings; over 90% of them attend 
more than three-quarters of all board meetings, 
compared to 80% of single-seat directors. 
This suggests that directors with multiple 
directorships take the effort to dedicate sufficient 
time and attention to their directorships. 

On top of this, directors with multiple directorships 
have higher educational qualifications than single 
seat directors; 75% of directors with multiple 
directorships hold at least a graduate degree, 
compared with 66% for single-seat directors. 

Looking at industry sectors, the finance industry 
has the highest proportion of directors with 
multiple directorships.

Independence
A second key finding was the strong element of 
independence on listed boards.  

About 97% of all boards comply with the 
recommendation to have independent directors 
make up a third of their composition, with more 
than half (54.5%) with independent directors 
making up the majority of their boards, thus 
exceeding the minimum level of independence 
required by the Code quite handily. 

Independent directors generally showed 
diligence, with 85.5% attending more than three-
quarters of all board meetings held.

Board Structure and Composition

Proportion of Independent Directors - by Firm Size
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Code Compliance 
The report also identified categories of companies 
with greater compliance with the Code.

Singapore-incorporated companies, for example, 
score much better than their foreign-incorporated 
counterparts in these areas:
• Independent chairmen (21% vs 2.9%); 
• Independent director seats (48.6% vs 39.7%); 
• Higher level of separation of the board 

chairman and the CEO (70.8% vs 59.2%). 

Large-cap companies scored better than their 
mid- and small-cap counterparts in:
• Separation of the chairman and the CEO (82% 

vs 72.4% and 65.9%); 
• Proportion of independent directors (62% of 

large cap boards have ID taking up half their 
seats; compared with 45.5% for mid cap and 
55% for small cap);

• Education level of independent directors  
(42% of IDs in large cap companies have  
post- graduate education compared to 38% overall). 

The results also show that independent directors 
of large cap companies are paid more than their 

counterparts, with remuneration positively 
correlated to the size of the company.

Perhaps not surprisingly, Temasek-linked 
companies, or TLCs, scored better than 
non-TLCs. TLCs had a higher proportion of 
independent directors (IDs make up at least half 
of the boards of 82.1% of TLCs, compared to 
52.1% of non-TLCs). However, directors on the 
boards of TLCs tend to hold more directorships 
(38.7% having multiple directorships) than non-
TLC boards (18%).

Gaps & Challenges
A fourth key finding are three glaring corporate 
governance gaps: 
• lack of independent chairmen on boards,
• disclosure of precise remuneration for 

directors, and 
• gender diversity. 

Although the Code recommends that board 
chairmen be independent, only 18.4% have 
complied. Nearly a third of boards have 
chairmen who are CEOs and 57% have 
executive chairmen.  

Director's Remuneration

Proportion of Firms Making Precise Disclosure of 
Individual Director's Annual Remuneration (By Industry)
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BOARD SEATS
• About a third of all boards seats are 

occupied by executive directors, 18% by 
non-executive directors and about 48% by 
independent directors.

• The greatest number of board seats held by 
a man is ten while the highest number held 
by a women is fi ve.

• Two companies have three alternate 
directors.

• A greater proportion of Chairmen-CEOs 
are found among small cap companies. 

FEMALE DIRECTORS
• Mewah International takes the crown as 

the listed company with the most number 
of women on its board – four.

• The company with the most number of 
independent directors who are women 
is HL Global Enterprises Limited – with 
three.

• Women sit as board chairs on 25 
companies. 

INDEPENDENT DIRECTORS
• The highest number of multiple 

directorships held by a man is nine and the 
highest number by a woman is four.

• Capitaland Ltd has the highest percentage 
(91%) of independent directors on its 
board.

TENURES
• The median board tenure of independent 

directors for all listed companies is six years.
• The median tenure of independent directors 

in older companies (listed for more than nine 
years) is eight years and the majority of these 
companies have at least one independent 
director who has been on its board for more 
than nine years.

• The longest serving independent director in 
Singapore has served since 1971.

• One company has six independent directors 
who have been on its board for more than 
nine years.

BOARD SIZE
• The most common board size is six directors, 

with the largest board at 20 directors (Thai 
Beverage Public Company Limited) and 
the smallest board at three (Great Group 
Holdings Ltd).

• Generally, larger fi rms have more directors 
on their boards than smaller fi rms.

DIRECTOR FEES
• The amount of director fees and remuneration 

appears to be positively correlated to the size 
of the fi rm.

• Independent directors and non-executive 
directors in the fi nancial sector appear to receive 
higher remuneration than in other sectors.

NUGGETS

Less than a third (31%) disclose 
the precise remuneration of their 
directors on a named basis, when 
the Code now demands it. Real 
estate and fi nance companies 
tend to score better in this 
area. There needs to be a better 
understanding of the reasons for 
this reluctance of boards to comply 
with the remuneration disclosure 
requirement. 

Panellists at the launch of the Singapore Directorship Report 2014 at Carlton Hotel on   
4 November 2014.
L to R: Associate Professor Victor Yeo (NTU), Professor Ho Yew Kee (NUS), R. Dhinakaran 
(ISCA), David Chew (Deloitte), Richard Teng (SGX), Adrian Chan (SID).
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Gender Diversity

Gender breakdown by type of director seats
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In terms of gender diversity, men occupy more 
than 90% of all board seats while more than 
half of all boards do not have any women at all. 
Women hold 11% of executive director seats. 
Of note, only 5.9% of independent director seats 
are held by women, which is a fi gure that is 
strikingly low and needs to be addressed.  
REITs tend to have boards with more women.

With its rich vein of data, the Singapore 
Directorship Report is a welcome addition that 
will contribute to the corporate governance 
debate. It can be used to help formulate 
governance recommendations backed by concrete 
facts and statistics, and facilitate eff orts to 
enhance the levels and standards of corporate 
governance in Singapore.
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